
 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, January 11, 2022 
Regular Meeting – 4:00 p.m. 

 
Copies of all support materials are available to the public upon request from the Director of Classified 
Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□  Brian Murtha, Commissioner - Vice Chairperson 
□  Mark Violante, Commissioner - Chairperson 
 
1.1 Welcome and Explanation of Format 
1.2 Establishment of Quorum 
1.3 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit for 

presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 

3.0 DIRECTOR’S REPORT  

• Personnel Actions 
• Recruitment Update 

 Open Positions  
 Pending Appointments 

• Classified Recruitment Fair: Planning to have it on January 20, 2022 from 5 – 7pm 
• CSPCA Annual Conference: Monterey, March 6 – 8, 2022 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: Approve the minutes for the meeting on December 7, 2021 as submitted.  
  

Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
4.2 Consent Agenda 

 (These matters may be passed by one roll call motion. Items may be removed from the consent 
agenda for discussion and separate action). 

 
 4.2.1 Concerning Regular Assignments 
 4.2.2 Concerning Provisional and Limited Term Assignments 
 4.2.3 Concerning Exempt Assignments 
 4.2.4 Eligibility Lists Established 
 

Recommendation: Approve the Consent Agenda items as submitted. 
  

Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 



 
 

4.3 2021-2022 Budget Expenditures for this Period 

Recommendation: Approve the Budget Expenditures for this period as submitted. 
 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___ 
 

5.0 OLD BUSINESS:  
 
 5.1 Information: District Appointed Commissioner 
   
 The District is recommending Carol McKee as the district-appointed Personnel Commissioner. 

There will be a public hearing at the Board meeting tomorrow, January 12, 2022. If approved, her 
term would begin at the following Personnel Commission meeting on February 1, 2022. 

 
 5.2 Information: Reclassification Window 
   
 At the December meeting, the reclassification window was extended through January 12, 2022. 

To date, we have not received any reclassification requests. 
 
 5.3 Information: 2020-2021 Personnel Commission Annual Report 
   
 The Annual Report will be completed this month and will be taken to the Board as a consent item 

at that time.   
 
6.0 NEW BUSINESS:  
 
 6.1 Action: Approve revised job description – Mental Health Specialist 
  
 Background: Last spring, we recruited 6 full-time Mental Health Specialists to work at the 

secondary sites. The job description was previously geared to work in the Special Education 
Department. It has been revised to include these additional positions, serving all students and 
reporting to the site administration. If approved, it will go to the Board for approval on February 9, 
2022 

 
Recommendation: Approve the revised job description as submitted. 
 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___ 

 
7.0 REPORTS AND COMMENTS 
 
 7.1 Chairperson’s Report 

 
7.2 Commission Members’ Reports or Comments 

 
8.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 
 
9.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, February 1, 2022 at the SCCS District Office, 133 

Mission Street, Suite 100.  
 
10.0 ADJOURNMENT 

Adjournment at (time) _____________________. 
 



 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, February 1, 2022 
Regular Meeting – 4:00 p.m. 

 
Copies of all support materials are available to the public upon request from the Director of Classified 
Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□  Brian Murtha, Commissioner - Vice Chairperson 
□  Mark Violante, Commissioner - Chairperson 
 
1.1 Welcome and Explanation of Format 
1.2 Establishment of Quorum 
1.3 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit for 

presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 

3.0 DIRECTOR’S REPORT  

• Personnel Actions 
• Recruitment Update 

 Open Positions  
 Pending Appointments 

• Recruitment Strategies 
• CSPCA 2022 Merit Academy 
• CSPCA Annual Conference: Monterey, March 6 – 8, 2022: Denice, Brian, Carol, and Keneé 

attending 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: Approve the minutes for the meeting on January 11, 2022 as submitted.  
  

Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 

4.2 2021-2022 Budget Expenditures for this Period 

Recommendation: Approve the Budget Expenditures for this period as submitted. 
 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___ 
 

5.0 OLD BUSINESS: None 

6.0 NEW BUSINESS:  
 
 6.1 Action: Swearing in of New Commissioner, Carol McKee 
  



 
 

 Background: At its meeting on January 12th, Carol McKee was approved by the Board to serve as 
their appointee to the Personnel Commission. She is replacing Pamela Hernandez and her term 
will end December 1, 2024.  

 
 6.2 Discussion: 2020-2021 Personnel Commission Annual Report 
  
 Information: The annual report is provided. The final draft will go to the Board on 2/23/2022.  
 
 6.3 Action: Revise Merit Rule 1400-Probation 
  
 Background: At our meeting on March 2, 2021, we changed Merit Rule 1400 to limit all probation 

periods to 6 months. However, in section 1, 45113.g or AB1353, it states: “This sectional shall 
apply only to school districts not incorporating the merit system as outlined in Article 6 
(commencing with Section 45240).  

 
 Rather than simply revert to the prior language, a revised version is proposed. Past practice is 

that all confidential and management employees have a probation period of one (1) year. The 
proposed rule aligns with past practice EC 45301. 

 
Recommendation: Approve revisions to Merit Rule 1400-Probation as submitted.  

  
 Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
 6.4 Action: Approve New Job Description – Nutrition Outreach Instruction Specialist 
  
 Background: SCCS Food Service was awarded an Open Impact Grant. The bulk of the proposal 

is included. Per EC 45276, the Governing Board shall fix the duties of all positions in the 
classified service. The Personnel Commission shall approve minimum qualification requirements 
and ensure that salaries are correctly aligned.  

 
 The recommended pay range for this position aligns with the Central Kitchen Coordinator, 

Instructional Specialist-Life Lab, and the Nutrition Coordinator, both comparable in levels of 
responsibility. The education/experience requirements serve to ensure adequate preparation for 
this position. 

 
Recommendation: Approve Job Description for Nutrition Outreach Instruction Specialist as 
submitted..  

  
 Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
 
7.0 REPORTS AND COMMENTS 
 
 7.1 Chairperson’s Report 

 
7.2 Commission Members’ Reports or Comments 

 
8.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 
 
9.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, March 1, 2022 at the SCCS District Office, 133 

Mission Street, Suite 100. If necessary, the meeting will be held virtually via Zoom.  
 
10.0 ADJOURNMENT 

Adjournment at (time) _____________________. 



 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, March 1, 2022 
Regular Meeting – 4:00 p.m. 

 
Copies of all support materials are available to the public upon request from the Director of Classified 
Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□  Carol McKee, Commissioner 
□  Brian Murtha, Commissioner - Vice Chairperson 
□  Mark Violante, Commissioner - Chairperson 
 
1.1 Welcome and Explanation of Format 
1.2 Establishment of Quorum 
1.3 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit for 

presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 

3.0 DIRECTOR’S REPORT  

• Personnel Actions 
• Recruitment Update 

 Open Positions  
 Pending Appointments 

• Job Fair: March 5th, 9am – 11am, Harbor High School 
• CSPCA Conference March 6 - 8 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: Approve the minutes for the meeting on February 1 2022 as submitted.  
  

Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
4.2 Consent Agenda 

 (These matters may be passed by one roll call motion. Items may be removed from the consent 
agenda for discussion and separate action). 

 
 4.2.1 Concerning Regular Assignments 
 4.2.2 Concerning Provisional and Limited Term Assignments 
 4.2.3 Concerning Exempt Assignments 
 4.2.4 Eligibility Lists Established 
 

Recommendation: Approve the Consent Agenda items as submitted. 
  

Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    



 
 

 

4.3 2021-2022 Budget Expenditures for this Period 

Recommendation: Approve the Budget Expenditures for this period as submitted. 
 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___ 
 

5.0 OLD BUSINESS: None  
 
6.0 NEW BUSINESS:  
 
 6.1 Action: Approve Job Description, Fleet Technician 2/School Bus Driver 
  

Background: For more than three decades, Santa Cruz City Schools has relied on independent 
mobile mechanics to inspect, maintain, and repair the school bus fleet to the satisfaction of the 
California Highway Patrol. These mobile mechanics focused their businesses almost exclusively 
on school districts in Santa Cruz County north of Watsonville. All of these mobile mechanics have 
recently sunset their businesses. 
 
The Fleet Technician/School Bus Driver position was created in June 2021 to allow for minor, 
in0house vehicle inspections. The Transportation Department is now posed to have an in-house 
employee to service brakes, change tires, work on the electrical systems, and do the required 
safety inspections.  
 
When this position is created, the Fleet Technician/School Bus Driver will become Fleet 
Technician 1/School Bus Driver. This position will give Santa Cruz City Schools the ability to 
maintain the current fleet with California Statutory compliance and move forward into new 
technologies and electric vehicle operation 
 
Per EC 45276, the Governing Board shall fix the duties of all positions in the classified service. 
The Personnel Commission shall approve minimum qualification requirements and ensure that 
salaries are correctly aligned.  

 
Recommendation: Approve the revised job description as submitted. 
 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___ 
 

6.2 Action: Approve Extended Calendar for Director 
  

Background: The Director’s position is funded at 86.5%. This equates to 193 days (223 x .865). 
This year, due to the unprecedented number of classified hires in late summer/early fall, more 
days are required. The Director anticipates working 217 days during the year (97%).  

 
Recommendation: Approve an extended calendar of 212 days for the Director for 2021-2022. 
 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___ 

 
 
7.0 REPORTS AND COMMENTS 
 
 7.1 Chairperson’s Report 

 
7.2 Commission Members’ Reports or Comments 

 
8.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 

  



 
 

 
 
9.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, April 12, 2022 at the SCCS District Office, 133 

Mission Street, Suite 100.  
 
10.0 ADJOURNMENT 

Adjournment at (time) _____________________. 
 

























































Santa Cruz City Schools 
PERSONNEL COMMISSION 

 
 

Carol McKee 
Commissioner  

 

Mark Violante 
Commissioner: Vice Chair 

REGULAR MEETING of the Personnel Commission  

Brian Murtha 
Commissioner: Chair  

 

  
Tuesday, June 14, 2022, 4:00 p.m. 

 
133 Mission Street, Suite 100, Santa Cruz, CA  

 
Any writings or documents that are public records and are provided to a majority of the Personnel Commissioners regarding an open 

session item on this agenda will be made available for public inspection at the Santa Cruz City Schools District Office, located at 133 

Mission St, Suite 100, Santa Cruz, CA during normal business hours.  Any member of the public desiring to address the Personnel 

Commission on an item not listed on the agenda may complete a “Brown” card and submit it to the Classified Personnel Director or 

Chairperson of the Personnel Commission prior to the start of the meeting. The meeting is recorded. To request a disability-related 

modification or accommodation in order to participate in this meeting, please contact the Office of the Personnel Commission at (831) 

429-3410 extension 238 or 239 at least 24 hours in advance. 

 

1.0 CALL TO ORDER 
 1.1 Welcome and Explanation of Format 
 1.2 Establishment of Quorum 
 1.3 Agenda-Deletions or Change of Sequence 
 
2.0 PUBLIC COMMUNICATIONS 

 
3.0 DIRECTOR’S REPORT 
 
4.0 PUBLIC BUSINESS 
 4.1  Consider Approval of Minutes  
 4.2 Consent Agenda:  
  4.2.1 Concerning Regular Assignments 
  4.2.2 Concerning Provisional and Limited Term Assignments 
  4.2.3 Concerning Exempt Assignments 
  4.2.4 Eligibility Lists Established 

  4.3 2021-2022  Budget Expenditures for this Period 
 
5.0 OLD BUSINESS: None 
   
6.0 NEW BUSINESS:  
 6.1 Action: Approve Meeting Dates for 2022-2023 
   
7.0 REPORTS and comments 
 7.1 Chairperson’s Report 
 7.2 Commissioners’ Reports or Comments 
 
8.0 PUBLIC COMMENTS (Continued if necessary) 
 
9.0 INFORMATION AND FUTURE MEETINGS 
 The next meeting will be on August 2, 2022.   

 
10.0 ADJOURNMENT 
 
 
 

 











Santa Cruz City Schools 
PERSONNEL COMMISSION 

 
 

 Mr. Brian Murtha 
Commissioner: Vice Chair  

 

Mr. Mark Violante 
Commissioner 

 

REGULAR MEETING of the Personnel Commission  

  
Tuesday, December 7, 2021, 4:00 p.m. 

 
          133 Mission Street, Suite 100, Santa Cruz, CA 

 
Any writings or documents that are public records and are provided to a majority of the Personnel Commissioners regarding an open 

session item on this agenda will be made available for public inspection at the Santa Cruz City Schools District Office, located at 133 

Mission St, Suite 100, Santa Cruz, CA during normal business hours.  Any member of the public desiring to address the Personnel 

Commission on an item not listed on the agenda may complete a “Brown” card and submit it to the Classified Personnel Director or 

Chairperson of the Personnel Commission prior to the start of the meeting. The meeting is recorded. To request a disability-related 

modification or accommodation in order to participate in this meeting, please contact the Office of the Personnel Commission at (831) 

429-3410 extension 238 or 239 at least 24 hours in advance. 

 

1.0 CALL TO ORDER 
 1.1 Welcome and Explanation of Format 
 1.2 Establishment of Quorum 
 1.3 Agenda-Deletions or Change of Sequence 
 
2.0 PUBLIC COMMUNICATIONS 

 
3.0 DIRECTOR’S REPORT 
 
4.0 PUBLIC BUSINESS 
 4.1  Consider Approval of Minutes  
 4.2 2021-2022  Budget Expenditures  
 
5.0 NEW BUSINESS:  
 5.1  Action: Select Chairperson and Vice Chairperson for 2022 
 5.2 Discussion: 2020-2021 Personnel Commission Annual Report 
   
6.0 REPORTS and comments 
 6.1 Chairperson’s Report 
 6.2 Commissioners’ Reports or Comments 
 
7.0 PUBLIC COMMENTS (Continued if necessary) 
 
8.0 INFORMATION AND FUTURE MEETINGS 
 The next meeting will be on January 11, 2022.   

 
9.0 ADJOURNMENT 
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